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	Marketing Manager Beate Rossbach and Karl-Heinz Kessel, General Manager at Bastian-Druck: "Once we'd heard about the HIBIS 104 and seen the first concrete samples, we decided to take a closer look at the machine. We then very soon realised that there was no comparable machine on the market.”


Since installing a HIBIS 104 rotary flexo and screen printing machine, Bastian-Druck has been pulling out all the stops in offline finishing. 
  

"Do we fit the new printing press not with a double varnishing unit, but just with a conventional varnishing unit and instead additionally install a separate offline machine for finishing with UV varnish? The forthcoming modernisation of their machinery portfolio gave Bastian-Druck the opportunity to take an innovative approach in print finishing - and thereby acquire a unique selling proposition on the marketplace. The answer was soon found, and a HIBIS 104 rotary flexo and screen printing machine from Steinemann Technology has been finishing the company's print products since early 2009".

"No matter from what angle we looked at the decision to install our high-end offline finishing machine, there was never any doubt," says Gerrit Schneider, Production Manager at Nikolaus Bastian Druck and Verlag GmbH in Föhren near Trier, looking back almost two years. Accordingly, the renowned printing company, which currently has a staff of roughly 130, dispensed with a double varnishing unit on its new 6-colour printing press and instead installed a HIBIS 104 high-end rotary flexo and screen printing machine from Swiss manufacturer Steinemann Technology early in 2009."
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Since that time, Bastian-Druck has been reaching totally new heights of quality, combined with previously unknown flexibility in terms of the realisable special effects, when finishing the print products of its demanding customers - including a host of winegrowers from Germany and abroad, confectioners, financial sector enterprises, industrial businesses and state chancelleries. The HIBIS 104 owes both of these characteristics to two factors, in particular: on the one hand, the HIBIS 104 permits extremely high levels of varnish application of up to 150 g/m2, this being an elementary prerequisite for realising many special effects and maximum gloss values. On the other hand, its flexo and screen printing units combine two different printing technologies in a single machine. In addition, Bastian-Druck had its HIBIS 104 from Steinemann Technology equipped in such a way that it can process not only UV varnishes, but also dispersion varnishes. Consequently, the printing company today has a particularly elegant option at its disposal for obtaining the very best results, even when finishing bronzed print products, such as wine labels and high-quality packagings, and when catering to special customer requests for environmentally friendly dispersion varnishes, which are very much in demand for food packagings, in particular. This ultimately means the printers can choose between flexo/UV, flexo/dispersion and screen printing/UV versions, making them totally flexible when it comes to finishing.

Active marketing takes the message to the marketplace
The customers are enthusiastic about the optical and haptic effects that Bastian-Druck can offer them today thanks to the HIBIS 104. "From relief and touch varnishes, glitter, iriodine, thermochrome and scratch-and-sniff varnishes, all the way to rub-off and fluorescent inks - we've in the meantime got a fairly good grip on virtually the entire range of possible special effects," says Beate Rossbach, summing up the first few months' experience with the new machine. And yet, the company had in fact broken new ground when it went into screen printing, although that is almost old hat again from today's point of view. "In the space of just a few months, we've acquired a great deal of expertise that we can now use to specifically address our customers - especially potential new customers," says the innovative printing company's Marketing Manager. From her point of view, however, the learning process will probably never end, if only because of the diversity of the varnishes available on the market. "In addition to which, Steinemann Technology is constantly advancing technological development, providing us with ever-new possibilities that need to be sounded out."

One highlight of the company's marketing activities to date: in close collaboration with the Fachverband Medienproduktioner e.V. (f:mp) media marketing organisation, Bastian-Druck held a 'Designer Forum' on its business premises in the industrial district of Trier at the end of October 2009. Some 30 participants from the supraregional creative scene attended the event, which was intended to introduce them to the capabilities of high-end finishing on the basis of concrete practical examples - in which context several different varnishes at once were applied to some of the sheets in order to obtain particularly striking effects. "High-end finishing of advertising materials with special effects certainly calls for creativity. And it costs a bit more than conventional production methods. At the point of sale, however, this extra outlay usually results in totally different perception of the finished print products by potential buyers. And, in turn, that perception has a demonstrable influence on buying behaviour," says f:mp Executive Director Rüdiger Maass, outlining the lucrative potential of high-end finishing. On the other hand, what good to customers are their inline-finished advertising media, such as packagings, if they fail to hit anyone in the eye in the shops?

True to the motto 'A picture says more than a thousand words'‚ Bastian-Druck prepared a sample folder for designers, advertising agencies and print buyers from industry and trade, publishing houses or such branches as the service sector and tourism, that enables the company to illustrate the full range of possibilities offered by high-end finishing today. The message: there are virtually no bounds to creativity in high-end finishing. The folder additionally contains the most important technical background information regarding production. Beate Rossbach: "It was very important to us to give our customers a realistic basis for making decisions and thus pave the way to high-end finishing for them."

Significant cost advantages
Has the offline machine also fulfilled the printing company's expectations as regards cost-efficiency? "Our calculations proved to be exactly right in that respect, too," says Karl-Heinz Kessel, General Manager at Bastian-Druck, drawing up a first interim balance of the past months. "For one thing, we can uncompromisingly run our new 6-colour printing press at its full capacity of 18,000 sheets per hour. That wouldn't be possible if we hadn't parted from the double varnishing unit in our pressroom." Analyses in the framework of the reinvestment project had clearly shown that Bastian-Druck had not often been able to optimally exploit the capacity of its previous 6-colour printing press with double varnishing unit. After all, depending on what finishing effect the printers previously wanted to realise, they had to significantly reduce the machine's output. "Given the high rates per machine hour, that was a very expensive business," says Karl-Heinz Kessel, looking back. That kind of working method would no longer be open to consideration today, if only because the higher production capacity of the new printing press enabled the company to reduce the total number of printing units.

Quite apart from that, it occasionally happened when finishing on the double varnishing unit that the results were ultimately not as good as expected, particularly when spot-varnishing. Gerrit Schneider: "When producing on double varnishing units, several materials are usually combined within a very short space of time. And it was sometimes not until hours later that the effect of these combinations could be seen." In the event of draw-back effects, for example, the only way out was sometimes to varnish over the corresponding jobs again in a second pass. In other words: on occasions like that, the expensive 6-colour printing press had to be used like an offline machine for finishing. And no customer could be billed for the costs. Offline finishing virtually rules out such imponderables because a certain amount of time passes between the printing and the finishing of the sheets. The prints envisaged for high-end finishing today are first printed with conventional offset inks on the printing presses and, depending on requirements, subsequently coated with a primer in the varnishing unit. The HIBIS 104 later sees to the rest.

"In addition, we've eliminated the long makeready times that used to be unavoidable with the double varnishing unit," reports Gerrit Schneider, addressing a second aspect of the greater cost-efficiency of the printing company's overall production process. The makeready times of the HIBIS 104 are significantly shorter in comparison. Besides which, its rates per machine hour are in a completely different class, thanks to the significantly lower investment costs. Those are all factors that the people at Bastian-Druck cannot rate highly enough in view of the extremely tough competition in the industry - especially because high cost-efficiency goes hand-in-hand with maximum production quality and flexibility in this instance.

Mostly screen printing
When is which printing method used on the HIBIS 104? "Owing to the high varnish levels required, spot varnishings with special effects are applied using the screen printing unit. That's the only way to realise relief varnishing, for example. In contrast, we generally use the flexo printing unit for full-flood varnishing. Although we could also do that with the screen printing unit, it would hardly make economic sense," says Beate Rossbach, making a rough distinction between the two printing methods. The varnish quantities applied with the flexo unit are normally 5 to 7 g/m2. "However, we've also achieved gloss values of 90 points with varnish quantities of as little as 3.5 g/m2," reports Gerrit Schneider, indicating the versatility of the machine. On the other hand, the varnish levels applied with the screen printing unit start at 11 to 12 g/m2. "It's quite simply a question of how our customers want to use the finished print products and the effects they need to do the job. In that respect, we're capable of almost anything today," adds Beate Rossbach. Most finishing jobs are done by screen printing at the moment. The runs are usually below 10,000 prints. Especially in the packaging sector, the company currently sees good prospects of realising far longer runs, as well.

"Once we'd heard about the HIBIS 104 and seen the first concrete samples, we decided to take a closer look at the machine. We then very soon realised that there was no comparable machine on the market - and that it would give us a unique selling proposition, at least in the region," says Karl-Heinz Kessel, recalling the decision-making process in connection with the reinvestments for the pressroom. And this market has obviously been gathering speed since Bastian-Druck began to apply its intelligent marketing activities to emphatically communicate to the market the fascinating possibilities offered by offline finishing with special effects.

Nikolaus Bastian Druck und Verlag GmbH
Nikolaus Bastian Druck und Verlag GmbH can look back on over 100 years of history. The medium-sized enterprise, which is still owner-operated today, currently has a total of roughly 130 employees and is based in Föhren Industrial Park near Trier in Rhineland-Palatinate. As an all-round printing company using the latest equipment, Bastian-Druck offers its fastidious customers a complete range of services from a single source - from consulting to prepress, press and postpress, all the way to logistics. All the company's activities are geared to the concept of pursuing sustainable production as a contribution to preserving an environment worth living in for future generations. In this spirit, the company has been certified not only by the FSC, but also - by Climate Partner - for its carbon-neutral printing.

